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1.0  Introduction  
 

Historical Background 

Clermont is situated in Lake County which was named for its over 1,400 named lakes. Strategically 

located just west of Orlando and north of Disney World, Clermont has a population of over 29,000 based 
on 2013 Census data. With over 14.8 square miles Clermont is the second largest city in Lake County 

with the largest population of all cities in Lake County. Unemployment rates in Lake County and the cities 

within Lake County have been on the rise over the last four years. According to 2013 Census estimates, 
Lake Countyôs unemployment rate was 12.0%, while the unemployment rate in Clermont was 10.8%. 

These rates represent an increase over the unemployment rates of 2010 when Lake Countyôs 
unemployment rate was 8.1% and Clermontôs unemployment rate was 8.3%.  

The city was founded in 1884 and incorporated in 1916. The history of Clermont mirrored that of many 

other cities, following a path of decline prior to the creation of the Cityôs Downtown Redevelopment Area 
in 1997. In the years following WWII, the automobile and the mobility that it afforded the average 

American redefined development patterns and business location decisions. As new highways and 
interstates were constructed to meet the demands of an increasingly auto -oriented society, many 

businesses abandoned downtowns for the increased visibility and accessibility of highway commercial 

centers. As a consequence, many traditional downtown areas became less economically vital and 
attracted less private and public investment. Buildings and infrastructure were allowed to deteriorate, 

contributing to the decline of downtown viability and property values.  

In 1997 by adoption of Resolution No. 950, the City of Clermont identified the Downtown Redevelopment 

Area and created the Downtown Clermont Redevelopment Agency whose charge was to prepare a 
redevelopment plan, implement planned projects and obtain the necessary funding. The downtown area 

continues to be the focal point of a robust and growing community and the continued redevelopment of 

the 157 acres within the redevelopment area ha s been a continuing effort. Ne w studies, projects and 
cooperation within from the business and residential community within the redevelopment area are 

necessary to continue these efforts.  

The goals and objectives of the plan were kept broad enough to allow for flexibility in the proje cts which 

would be implemented, but also realistic to ensure that they could be accomplished. As with any plan, 

the redevelopment plan should be updated from time to time in order to take advantage of new ideas 
and efforts to continue with redevelopment in  the district.  

In 2005 the original redevelopment plan was updated substantially which assisted in providing continued 
diversity allowing the Downtown Clermont Redevelopment Agency the ability to work in a variety of ways 

to support the revitalization of the district. The 2005 update included streetscape in the West Montrose 
Street area consisting of new sidewalks, trees, benches, and new lighting with underground infrastructure 

improvements. These physical improvements assisted in efforts to stabilize the downtown area. 

Continued streetscape projects and other new programs were implemented to continue the effort to 
revitalize the downtown area and create a new sense of vitality.  

A minor update to the redevelopment plan was completed in 2010, the update inc orporated incentive 
programs ranging from façade improvement grants and impact fee assistance to building code 

compliance assistance. Additionally, street lighting improvements were included for when LED lighting is 

integrated to further improve the downto wn lighting conditions. Since the completion of the 2010 
redevelopment plan update, the Downtown Clermont Redevelopment Agency has awarded over $160,000 

in grants through four different grant programs available within the district, the Façade Improvement 
Grant Program ($123,708.33), the Building Code Assistance Program ($27,762.50), the Impact Fee 

Assistance Program ($7,518.43), and the Building Permit Refund Program ($1,911.40). With the 

assistance of these grant programs, over $324,000 of projects were completed by 24 grant recipients.  
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Though the downtown area has undergone significant redevelopment, this redevelopment is hindered by 

the limitation of the district boundary. At the periphery of the district boundary additional blighted areas 
exist. In purs uit of addressing the conditions of properties surrounding the existing redevelopment area, 

the City of Clermont has expressed interest in expanding the district to provide greater diversity and a 
broader focus to the rehabilitation of the downtown area.  The continuation of the Downtown Clermont 

Redevelopment Agency governing the redevelopment efforts within the expanded area will provide 

opportunities to encourage new capital investments in the areas of residential, commercial, recreational, 
and tourism development. For the purposes of this report, the area under examination will be referred to 

as the proposed redevelopment area, as well as the Study Area. 
 

Proposed Expansion Area  
 

The initiative to expand the CRA from 157 acres to 378 acres and update the redevelopment plan for the 

Clermont area arises from the need to stimulate reinvestment in the area and identify new funding 
sources which would improve existing conditions and generate additional development activity. A 

redevelopment initiative to identi fy new market potential for the area , supporting upgrades and additions 
to the infrastructure, commercial and/or office uses, and overall physical environment is a necessary 

component to the broader goal of attracting investment.  

  

The expanded area is confined to a specific geographic area within downtown Clermont generally shown 

in red in Map 1.0. Blue outline denotes existing CRA boundaries. 

 

Map 1.0 - Study Area and Proposed Expanded CRA Boundaries 
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Before identifying prospective private sector interest in the area, current blighting influences are to be 

addressed to begin rebuilding the infrastructure necessary to support and attract investment. 
Deteriorating conditions of structures, utilities, and general physical environment undermine econom ic 

development efforts and impede the improvement of the area.  
 

Identifying resources to remove blighting influences is essential to remain competitive in the economic 

marketplace. Expanding the current boundaries requires an initial step of identifying blighting influences 
within the targeted properties. This requires conducting an analysis as required in Section 163, Part III, 

and Florida Statutes (F.S.), commonly known as a Finding of Necessity (FON). A Finding of Necessity 
assists in identifying the needs in the proposed expanded redevelopment area. A subsequent community 

redevelopment plan specifies the desired improvement projects and implementation steps to address 
them. The CRA will be funded in most part by increment revenues designated specifically to the proposed 

redevelopment area.  

 
The FON analysis has identified the link between the statutory definition of a ñblighted areaò and the 

Clermont proposed redevelopment area expansion. The City Council  has determined that such conditions 
of blight  do exist based on the statutory definitions set forth in Section 163, Part III, Florida Statutes 

(F.S.), and has authorized the preparation and adoption of an updated redevelopment plan that includes 

the expanded area.  See Appendix ñAò for Finding of Necessity study. 
 

Key issues addressed in all of the forgoing documents include regulatory policies, infrastructure needs, 
parking, access to the waterfront, and overall image of the area. Supporting policies, programs and 

investments incorporated in this update address these issues. 

1.0     Regulatory Issues  

Strong consideration should be given to reviewing current land use regulations within the CRA 

boundaries, with special emphasis to the core commercial area. Particular attention to mixing uses, 
parking requirements, density and intensity, as well as mass and scale of future developments should be 

assessed. Modification to exiting regulations should be consistent with the communityôs vision for the 

overall urban design in creating a viable ñsense of place.ò 

1.1 Stormwater Issues  

The sensitive accommodation of stormwater can provide significant environmental, economic, and 
aesthetic assets to the CRA. Environmentlly, a well designed stormwater facility will i mprove the water 

quality to both Lake Minneola and Center Lake, not only as a result of improved collection and retention, 

but also long term maintence. Economically, an area-wide stromwater system provides better utilization 
of real estate for development or redev elopment encouraging new investment opport unities. 

Aesthetically, a well designed system can become an amenity enhancing natural habitats, appealing open 
spaces, and an overall attraction for resident and visitor alike.  

1.2  Parking Issues  

While parking for the current uses in the CRA is quite adequate, care must be given to future needs as 
addressed in land use regulations for additional uses, particularly accommodating an increase in high 

density residential uses. Due to the attractive nature of the waterfront, special attention also needs to be 
made to accommodate the various events that require additional capacity. Accommodation for these 

larger parking requirements should be addressed in the design of the lake front amenities for temporary 

uses. At some point in the future, consideration may be needed to develop a parking structure that would 
serve both a more intense development in the core as well as the special event needs along the lake 

front.  

 



 

© 2015  GAI Consultants, Inc. 

Clermont Downtown CRA Redevelopment Plan 

R140908.01 

 

4 

  

1.3  Community Connectivity Opportunities  

Connectivity to the waterfront is of paramount importance to the future viability of businesses in the core. 
Though there are only a few short blocks separating Montrose Street from the waterfront, currently the re 

is not a real sense that th ey are connected. Enhanced lakefront design, improved wayfinding, specifi c 
street and bikeway connections to Montrose and intensifed development of vacant properties will 

significantly enhance the visual and physical connections. Likewise, redesign of the Center Lake area and 

the streets leading from Highway 50 to downtown are key elements to improving business and 
investment opportunities.  

 

1.4  Overall Waterfront Concept Plan  

The recently completed Waterfront Master Plan addresses all of the major elements to making the 

downtown core one of the most exciting places for residen ts and visitors to enjoy in the Central Florida 
region. The use of the water from p ower boats to sailing and rowing provides a variety of activitie s unlike 

most other places. Tieing the current trail s to the expanding statewide coast-to-coast trail system will be 
a significant economic boom to the area as the exploding econ-tourism industry continues to expand into 

more international markets. The CRAôs economic growth is tied inextricably to the continued multi -use of 

its assets along the lakeshore and development policies need to be able to accommodate the needs of 
the various users, residents and visitors alike. 

 

The following are areas the Plan addresses: 

¶ Developing a place for people 

¶ A great waterfront  

¶ Enhancing the character and image 

¶ Connectivity to the city 

¶ High-performing infrastructure  

¶ Economic investment opportunity 
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2.0  Legal Boundary Description of Redevelopment Area  
 

THAT PORTION OF LAND LYING WITHIN THE CITY OF CLERMONT, AND BEING IN SECTIONS 23, 24 
AND 25, TOWNSHIP 22 SOUTH, RANGE 25 EAST, LAKE COUNTY, FLORIDA, DESCRIBED AS FOLLOWS:  

 
BEGIN AT THE NORTHEAST CORNER OF BLOCK 145, JOHNSONôS REPLAT OF BLOCKS 141, 142, 143, 

144, 145, 146, 115, 117, 118, 119 AND 120, ACCORDING TO THE PLAT THEREOF, AS RECORDED IN 

PLAT BOOK 8, PAGE 71, PUBLIC RECORDS OF LAKE COUNTY, FLORIDA; THENCE RUN EAST TO THE 

SOUTHERLY SHORELINE OF LAKE MINNEOLA; THENCE RUN EASTERLY ALONG SAID SOUTHERLY 

SHORELINE TO THE INTERSECTION OF THE NORTHERLY EXTENSION OF THE EASTERLY RIGHT OF 

WAY LINE OF EAST AVENUE AS SHOWN ON THE PLAT OF THE CITY OF CLERMONT AS RECORDED IN 

PLAT BOOK 8, PAGES 17 THROUGH 23, PUBLIC RECORDS OF LAKE COUNTY, FLORIDA; THENCE 

DEPARTING SAID SOUTHERLY SHORELINE RUN SOUTH ALONG SAID EASTERLY RIGHT OF WAY LINE 

AND ITôS NORTHERLY EXTENSION TO THE INTERSECTION WITH THE SOUTHERLY RIGHT OF WAY LINE 

OF CARROLL STREET AS SHOWN ON SAID PLAT OF THE CITY OF CLERMONT; THENCE DEPARTING 

SAID EASTERLY RIGHT OF WAY LINE, RUN WEST ALONG SAID SOUTHERLY RIGHT OF WAY LINE TO 

THE INTERSECTION WITH THE EASTERLY RIGHT OF WAY LINE OF FIFTH STREET AS SHOWN ON THE 

PLAT OF CREST-VIEW, AS RECORDED IN PLAT BOOK 5, PAGE 60, PUBLIC RECORDS OF LAKE COUNTY, 

FLORIDA; THENCE DEPARTING SAID SOUTHERLY RIGHT OF WAY LINE, RUN SOUTH ALONG SAID 

EASTERLY RIGHT OF WAY LINE TO THE NORTHWEST CORNER OF LOT 31, BLOCK 51, AS SHOWN ON 

SAID PLAT OF CREST-VIEW; THENCE DEPARTING SAID EASTERLY RIGHT OF WAY, RUN EAST ALONG 

THE NORTHERLY LINE OF SAID LOT 31 TO THE EASTERLY LINE OF THE WEST 140 FEET OF SAID LOT 

31; THENCE DEPARTING THE NORTH LINE OF SAID LOT 31, RUN SOUTH ALONG SAID EASTERLY LINE 

AND ITS SOUTHERLY EXTENSION TO THE SOUTHERLY RIGHT OF WAY LINE OF OSCEOLA STREET AS 

SHOWN ON SAID PLAT OF THE CITY OF CLERMONT; THENCE RUN EAST ALONG SAID SOUTHERLY 

RIGHT OF WAY LINE TO THE NORTHEAST CORNER OF LOT 13, BLOCK 50, AS SHOWN ON SAID PLAT 

OF THE CITY OF CLERMONT; THENCE RUN SOUTH ALONG THE EASTERLY LINE OF SAID LOT 13 AND 

ALSO ALONG THE EASTERLY LINE OF LOT 14 OF SAID BLOCK 50 AND IT SOUTHERLY EXTENSION TO 

THE SOUTHERLY RIGHT OF WAY LINE OF MINNEOLA AVENUE AS SHOWN ON SAID PLAT OF THE CITY 

OF CLERMONT; THENCE RUN WEST ALONG SAID SOUTHERLY RIGHT OF WAY LINE TO THE EASTERLY 

RIGHT OF WAY LINE OF FIFTH STREET AS SHOWN ON SAID PLAT OF THE CITY OF CLERMONT; 

THENCE DEPARTING SAID SOUTHERLY RIGHT OF WAY, RUN SOUTH ALONG SAID EASTERLY RIGHT OF 

WAY LINE TO THE SOUTHERLY RIGHT OF WAY LINE OF CHESTNUT STREET AS SHOWN ON THE PLAT 

OF HIGHLAND TERRACES, AS RECORDED IN PLAT BOOK 5, PAGE 47, PUBLIC RECORDS OF LAKE 

COUNTY, FLORIDA; THENCE DEPARTING SAID EASTERLY RIGHT OF WAY, RUN WEST ALONG SAID 

SOUTHERLY RIGHT OF WAY LINE AND ITS EXTENSION WEST TO THE WESTERLY RIGHT OF WAY LINE 

OF TENTH STREET AS SHOWN ON THE PLAT OF INDIAN HILLS, AS RECORDED IN PLAT BOOK 8, PAGE 

86, PUBLIC RECORDS OF LAKE COUNTY, FLORIDA; THENCE DEPARTING SAID SOUTHERLY RIGHT OF 

WAY, RUN NORTH ALONG SAID WESTERLY RIGHT OF WAY LINE TO THE NORTHEAST CORNER OF LOT 

3, BLOCK 109, AS SHOWN ON THE PLAT OF SUNSET PARK, AS RECORDED IN PLAT BOOK 8, PAGES 17 

THROUGH 23, PUBLIC RECORDS OF LAKE COUNTY, FLORIDA;  THENCE RUN WEST ALONG THE 

NORTHERLY LINE OF SAID LOT 3 AND ALSO ALONG THE NORTHERLY LINE OF LOT 4 OF SAID BLOCK 

109, TO THE NORTHWEST CORNER OF SAID LOT 4; THENCE RUN NORTHWESTERLY TO THE 

NORTHEAST CORNER OF LOT 2, BLOCK 126A, AS SHOWN ON SAID PLAT OF SUNSET PARK; THENCE 

RUN WEST ALONG THE NORTHERLY LINE OF SAID LOT 2 TO THE NORTHWEST CORNER OF SAID LOT 
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2; THENCE SOUTH, ALONG THE WESTERLY LINE OF SAID LOT 2 AND ALSO ALONG THE WESTERLY 

LINES OF LOTS 3 AND 4, OF SAID BLOCK 126A TO THE NORTHEAST CORNER OF LOT 7, OF SAID 

BLOCK 126A; THENCE RUN WEST ALONG THE NORTHERLY LINE OF SAID BLOCK 126A AND ITS 

EXTENSION WEST, ALONG WITH THE NORTHERLY LINE OF BLOCK 126 OF SAID PLAT OF SUNSET PARK 

TO THE NORTHWEST CORNER OF LOT 4, OF SAID BLOCK 126; THENCE RUN NORTH ALONG THE 

EASTERLY LINES OF LOTS 7 THROUGH 10, OF SAID BLOCK 126 TO THE NORTHEAST CORNER OF SAID 

LOT 10; THENCE RUN WEST ALONG THE NORTHERLY LINE OF SAID LOT 10 AND ITS EXTENSION 

WEST, TO A POINT ON THE WESTERLY RIGHT OF WAY LINE OF TWELFTH STREET AS SHOWN ON THE 

AFORESAID PLAT OF THE CITY OF CLERMONT; THENCE RUN NORTH ALONG SAID WESTERLY RIGHT 

OF WAY LINE TO A POINT ON THE SOUTHERLY RIGHT OF WAY LINE OF MONTROSE STREET ALSO 

BEING THE NORTHEAST CORNER OF LOT 1, BLOCK 140, AS SHOWN ON SAID PLAT OF THE CITY OF 

CLERMONT; THENCE RUN WEST ALONG THE NORTHERLY LINE OF SAID LOT 1 AND SAID SOUTHERLY 

RIGHT OF WAY LINE, TO THE NORTHWEST CORNER OF SAID LOT 1, SAID POINT BEING SITUATED ON 

THE EASTERLY LINE OF THE PARCEL OF LAND AS DESCRIBED IN OFFICIAL RECORDS BOOK 54, PAGE 

202, PUBLIC RECORDS OF LAKE COUNTY, FLORIDA, AND BEING DESCRIBED AS THE SOUTH 90 FEET 

OF THE NORTH 990.00 FEET OF GOVERNMENT LOT 7, SECTION 23, TOWNSHIP 22 SOUTH, RANGE 25 

EAST, LAKE COUNTY, FLORIDA; THENCE RUN SOUTH ALONG SAID EASTERLY LINE AND ALSO ALONG 

THE WESTERLY LINE OF SAID LOT 1, TO THE SOUTHEAST CORNER OF SAID LANDS; THENCE 

DEPARTING SAID WESTERLY LINE OF LOT 1, RUN WEST ALONG THE SOUTHERLY LINE OF SAID LANDS 

TO THE INTERSECTION OF THE NORTHERLY RIGHT OF WAY LINE OF STATE ROAD 50 AS SHOWN ON 

THE FLORIDA DEPARTMENT OF TRANSPORTATION, RIGHT OF WAY MAP, SECTIONS 1107-105 AND 

1102-104, DATED SEPTEMBER 10, 1951; THENCE DEPARTING SAID SOUTHERLY LINE, RUN 

NORTHWESTERLY ALONG SAID NORTHERLY RIGHT OF WAY LINE TO THE INTERSECTION OF THE 

WESTERLY LINE OF SAID LANDS; THENCE DEPARTING SAID NORTHERLY RIGHT OF WAY LINE, RUN 

NORTH ALONG SAID WESTERLY LINE TO THE NORTHWEST CORNER OF SAID LANDS AND ALSO BEING 

THE SOUTHWEST CORNER OF THE PARCEL OF LAND AS DESCRIBED IN OFFICIAL RECORDS BOOK 343, 

PAGE 714, PUBLIC RECORDS OF LAKE COUNTY, FLORIDA, AND BEING DESCRIBED AS THE NORTH 

900.00 FEET OF GOVERNMENT LOT 7, OF SECTION 23, TOWNSHIP 22 SOUTH, RANGE 25 EAST, LAKE 

COUNTY, FLORIDA; THENCE RUN NORTH ALONG THE WESTERLY LINE OF SAID LANDS, TO THE 

NORTHWEST CORNER OF SAID LANDS; THENCE RUN EAST ALONG THE NORTHERLY LINE OF SAID 

LANDS TO THE SOUTHWEST CORNER OF THE PARCEL OF LAND AS DESCRIBED IN OFFICIAL RECORDS 

BOOK 621, PAGE 1514, PUBLIC RECORDS OF LAKE COUNTY, FLORIDA, AND BEING DESCRIBED AS THE 

SOUTH 220 FEET OF THE EAST 300 FEET OF GOVERNMENT LOT 2, SECTION 23, TOWNSHIP 22 SOUTH, 

RANGE 25 EAST, LAKE COUNTY, FLORIDA; THENCE DEPARTING SAID NORTHERLY LINE, RUN NORTH 

ALONG THE WESTERLY LINE OF SAID LANDS, TO THE NORTHWEST CORNER OF SAID LANDS; THENCE 

RUN EAST ALONG THE NORTHERLY LINE OF SAID LANDS, TO THE NORTHEAST CORNER OF SAID 

LANDS, SAID POINT ALSO BEING SITUATED ON THE WESTERLY LINE OF AFORESAID JOHNSONôS 

REPLAT OF BLOCKS 141, 142, 143, 144, 145, 146, 115, 117, 118, 119 AND 120; THENCE RUN SOUTH 

ALONG SAID WEST LINE AND ALSO THE EASTERLY LINE OF SAID LANDS, TO THE INTERSECTION OF 

THE CENTERLINE OF CARROLL STREET AS SHOWN ON SAID JOHNSONôS REPLAT OF BLOCKS 141, 142, 

143, 144, 145, 146, 115, 117, 118, 119 AND 120; THENCE DEPARTING SAID WESTERLY AND EASTERLY 

LINES, RUN EAST ALONG SAID CENTERLINE TO THE INTERSECTION OF THE WESTERLY RIGHT OF WAY 

LINE OF AFORESAID TWELFTH STREET; THENCE RUN NORTHERLY ALONG SAID WESTERLY RIGHT OF 

WAY LINE TO THE AFORESAID NORTHEAST CORNER OF BLOCK 145, AND THE POINT OF BEGINNING. 

CONTAINING 37 9 ACRES +/ -  
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3.0  Redevelopment Objectives and Initiatives  

 

3.1  Infrastructure and Environmental Enhancements  

The projects and programs described below relate to the common objective  to provide facilities designed 
to improve the water quality of Lake Minneola & Center Lake and provide more efficient use of 

development sites. 

3.1.1  Develo pment of area wide storm water system  

Creating an area-wide storm water system would increase individual site development opportunities. 
Newer retention facilities could be developed to handle offsite storage to accommodate development for 

the foreseeable future.  

3.1.2  Upgrade existing storm water facilities   

Along with the creation of new facilities, upgrades to existing storm water retention and detention 

facilities should be addressed. 

3.1.3  Support lo w impact designed ógreen streetsô and sidewalks 

All hardscapes such as roadways and sidewalks should be designed to incorporate the latest low impact 

techniques in accommodating storm water cleansing. 

3.1.4  Incorporate environmentally designed parking facilities  

As part of the overall assessment of the infr astructure improvements, all future parking lots should be 
designed to maximize the sites ability to collect, detain, retain and cleanse the storm water.  

 

3.2  Access and Mobility  within Downtown  

The movement of pedestrians, cyclists and vehicles to and throught the downtown area  and the 

waterfront in a safe manner are essential to the long term viability of the area.  

3.2.1  Develop pedestrian connections from w aterfront  to Montrose/Minneola  

Accommodating the pedestrian along streets that connect Montrose Street and Minneola Avenue to the 

waterfront should be through well -designed, well-lighted, and easily accessed sidewalks/streetscapes. 

3.2.2  Connect trail system to Montrose / Minneola   

Similarly to accommodating the pedestrian, support should be provided to establish well designed 
corridor connections from the adjacent trail system to Montrose Street and Minneola Avenue.  

3.2.3  Establish a district parking system to support businesses  

Just as the area-wide storm water system is recommended, so, too, is an a rea-wide parking system that 
is environmentally designed, well connected to the pedestrian facilities, and can accommodate growth in 

commercial and special event activities. 

3.2.4  Create a new entryway off State Road 50 around Center Lake   

Designing a new entryway off of State Road 50 which incorporates the re -branding of the City and 

supports way-finding throughout the area is an essential element to the vitality of the area  supporting 
connectivity, improving image and enhancing economic activity. 
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3.2.5  Design and install way finding system  

Establishing a well-designed and appropriately installed signage system will enhance access to the area, 
improve the overall image and should address all modes of transportation: pedestrian, cyclists, and 

automobile. 

3.2.6  Develop Lake Avenue/ West Avenue/ 12 th  Street as key linkages to Minneola/ 

Montrose  

Define the connections of Minneola Ave and Montrose Street to both State Road 50 and the waterfront by 
enhancing specified corridors with streetscaping and way-finding. 

 

3.3  Redevelopment Support  

This element of the plan addresses regulatory issues with regards to development opportunities, land 

use, and code enforcement. 

3.3.1  Modify l and use polices to encourage better utilization of (re) development 

opportunities  

A thorough review of exiting land use and zoning policies should be made  for the area to determine the 

the viability as it relates to mixed use developments. This review should address aush elements as floor 

area ratio (FAR),height restrictions, site permeability requirements, setback, stormwater and parking 
requirements. 

3.3.2  Establish cost sharing policies for infrastructure imp ro vements  

As part of creating area-wide stormwater and parking systems, as well as other infrastructure 

improvements consideration should be given to establishing cost sharing policies with private sector 

developments. 

3.3.3  Develop criteria to identify  and support  catalytic developments  

A key goal of the plan is to create an environment to enhance the development of key  sites that are 
currently vacant or underutilized but are in strategic locations and would most likely leverage additional 

investments. 

3.3.4  Support land assembly, code enforcement, and demolition, for redevelopment 

opportunities  

Through strategic use of existing policies and regulations, the redevelopment/investment environment 
can be encouraged through code enforcement and purchase of available sites to support environmental 

improvements. 

 

3.4  Improving Physical Appearance  

Enhancement of the image of the CRA is encouraged to provide greater investment options, improve 
tenant recruitment and retention opportunities, enhance overall market brand, and create a greater sense 

of pride in the community. 

3.4.1  State Road 50 and Center lake entryway redevelopment  

Create a sense of arrival and create a window to the downtown  at the intersection of State Road 50 and 

8th Street; new signage, pavement markings, streetscaping and entrance features should be 
incorporated, as well as enhanced water features in Center Lake. 
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3.4.2  Design West  Lake stormwater facility as a community amenity: óWetland Parkô 

Develop stormwater facilities to accommodate pedestrian activity and provide an improved asthetic focal  
point for the surrounding area, creating a connection between the park and the surrounding 

neighborhood. 

3.4.3  Redesign the following as ógreen streetsô 

The ñgreen streetô design incorporates low impact stormwater drainage techniques with improved 

pedestrian streetscapes and form the spine of the connected pedestrian and cycling environment form 
downtown to Lake Minneola and the park system. 

The following are recommended as initial streets to receive this type of treatment.  

¶ Lake Avenue 

¶ West Avenue 

¶ Minneola Avenue 

¶ Desoto Street 

¶ East Avenue 

3.4.4  Expand Incentive Grant Programs  

Continuing to incorporate the various CRA grant programs addressing facades, code compliance, impact 
fees, residential renovations, all add to improved physical appearance. 

3.4. 5 Open Space Enhancements  

In keeping with the overall goal of enhancing natural assets of the downtown, the following open spaces 
or public amenity locations are suggested to receive specific investment attention. 

¶ Passive neighborhood park (part of Wetlands Park) 

¶ Lake Avenue switchback gardens 

¶ Desoto Garden Park 

¶ Lake Dot park 

¶ South Lake Trail extension around Crystal Lake 

¶ Sparkling Water Lake Park 

Review the existing criteria and policies and determine if modifications are needed.  

 

3.5  Waterfront  Development  

As part of an overall initiative, create opportunities that maximize regulatory, administrative, 
infrastructure, and financial incentives to leverage catalytic type investments thoughout the downtown  

and along the waterfront.  

3.5.1  Redesign ópromenadeô area for greater utilization (9)  

Create a design plan for the ópromenadeô area to entice further development and add energy and activity 

to the downtown core.  

3.5.2  Establish a mooring area for boaters  

Enhance accessibility to the area by providing a mooring area for boaters on the 8 th Street Pier, 
broadening the visitor base to the area.  
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3.5.3  Rehabilitate  West Beach Lake edge  (2)  

Upgrade existing waterfront facilities to improve accessibility and functionality promotes diversification of 
waterfront activities.  

3.5.4  Continue to enhance supporting facilities for Rowing Center (6)  

The Rowing Center provides diversity of activities along the waterfront, continued enhancement of 

supporting facilities promotes increased opportunities for athletes, families, and spectators to spend time 

in the surrounding areas. 

3.5.5  Develop 8 th  Street Plaza  

The 8th Street Plaza will draw people to the waterfront area, connecting the waterfront with the 
downtown area adds energy and activity to the downtown core.  

3.5.6  Upgrade Waterfront Park Area (28)  

Upgrades to the Waterfront Park Area presents an opportunity to have a linear park experience with 

many other leisure and recreational activities. 

3.5.7  Provide enhancements to Northeast Lake edge  (30)  

Enhancing the Northeast Lake edge will create a scenic connection along the trail to the waterfront 

activity areas, indicating to pedestrians and cyclists along the trail that they are arriving in an activity 
center. The success of the downtown is dependant upon the foundation of sup porting infrastructure.  

 

3.6  Economic Development  

3.6.1  Support catalytic site opportunities  

The ultimate sustainability of a a re -invigorated center city will be determined in large part by the 

successful development of quality projects on several key parcels identified in the recently completed 
master plan. These include the following sites:  

¶ Lumber yard site 

¶ óBluffô site 

¶ Dormer Police Building site 

¶ ñThe Landingò site 

As noted above, consideration should be given to provide strategic support for thses sites as they are 
most likely to be catlysts to leverage additional investment.  

 

3.6.2  Continue to provide incentives for the retention and  recruitment of businesses along 

Montrose and Waterfront  

Through the application of four grant programs since 2010 t he CRA has awarded over $160,000 in grants 
which supported the completion of over $324,000 of projects within the district since 2010. Expanding 

these grant programs to the waterfront area will promote investment in the area.  

3.6.3  Establish  funding and de velopment partnerships  

Acknowledging that increment resources alone will not be sufficient to implement all of the desired 

improvements, partnerships with the County, other public funding agencies, non -governmental 
organizations, and the private sector should be sought to leverage CRA assets as part of the overall 

redevelopment strategy. 
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3.6.4  Develop joint marketing opportunities  

Visitors and Convention Bureau/Tourist Development Council; athletic and special event promoters; 
Central Florida Economic Development Commission, should all be sought as possible partners for various 

CRA related activities. 

3.6.5   Continue the façade grant program and implementation of design guidelines  

Since beginning the façade grant program in 2010, the program has awarded over $123,000 in façade 

improvement grants. Continuation of this grant program along with the implementation of design 
standards will promote investment in the area.  

3.6.6  Support the enhancement of the Historic Village activities and complementary 
develop ments  

Working with non -profit organizations identify regularly scheduled activities, determine supporting 
programmatic/project needs, land use options on nearby sites, and West Lakeôs development impact on 

the village.. 

3.6.7  Develop a loan pool to support  CRA district investment opportunities  

Identify local lending institutions willing to collaborate with CRA to develop criteria and policies to 

establish a loanpool for businesses and property owners. 

3.6.8  Continue to support developments with assistance w ith building permits, code 

enforcement, and impact fees  

Through the Building Code Assistance program, the Impact Fee Assistance program, and Building Permit 
Refund program, the CRA has awarded over $37,000 in grants. Continuation of these grant programs will 

promote further investment in the area.  Other assistance could be incorporated to include sidewalk use 
for outdoor cafés, meeting ADA and fire code upgrades, to assistance in tenant recruitment, outdoor 

security camreras and lighting to leverage greater private investment.  

3.6.9  Provide  up -to -date communications technology infrastructure  

Develop an area wide technology infrastructure that provides access to residents and visitors to the latest 

communications technology with flexibility for upgrade  modifications.  

3.6.10  Improve access to public restroom facilities  

Construct more restroom facilities near City Hall to support events within the downtown.  
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4.0  Financial Analysis and Implementation Program  
The cornerstone of an effective plan is the ability to match resources to the community goals and 
objectives. Toward that end, it should be understood that the CRAôs annual increment revenue is limited 

and should be used to leverage other types of internal and external funding. There are alwa ys more 

projects than there is money to fund them. It is the intent of the CRA to prioritize the projects and look 
for ways to fund or find funding for the high priority projects and programs that can be completed by 

2043. Based on the projects and programs identified in Chapter 3.0, below is a chart that suggests 
allocation of types of resources recommended for the respective projects or programs. In describing 

resources that may be allocated, it should be noted that they do not necessarily need to be fina ncial. In 

fact, the chart includes four distinct categories in which resource support for projects or programs can be 
used and are labeled administrative, regulatory, financial, and infrastructure.  

1. Administrative resources would include such action as the creation of a one-stop permitting; 
reorganization of City services to consolidate planning and project management, etc. 

2. Regulatory resources would deal with the change in land use policies to allow for housing in 
commercial areas; increasing the allowable density, signature signing ordinances, loosening parking 

requirements for certain uses, code enforcement, etc. 

3. Financial resources would deal with the direct allocation of funds such as façade grants and loans, 
land assembly, business improvement grants, demolition of distressed properties, and incentives that 

may be required for transformational public/private partnerships.  

4. Infrastructure resources would include the construction of an area -wide comprehensive stormwater 

management system that would serve multiple sites; construction of parking facilities , connection of 

trails and other features incorporating recreational infrastructure, signage, road improvements, 
sidewalk improvements, etc. 
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 Resource  Allocation Options  Regulatory  Administrative  Financial  Infrastructure  

Infrastructure/ Environmental Enhancement      

3.1.1 - Development area wide stormwater 
system 

X X X X 

3.1.2 -Upgrade existing stormwater facilities    X 

3.1.3 -Support low impact designed ógreen 
streetsô and sidewalks 

X  X X 

3.1.4 -Incorporate environmentally designed 
parking facilities 

  X X 

Access and Mobility      

3.2.1 -Pedestrian connections   X X 

3.2.3 -District parking system X  X  

3.2.2 -Connect trail system   X  

3.2.5 -Way finding system   X  

3.2.6 -Links to downtown   X X 

Redevelopment Support      

3.3.1 -Modify land use policies X X   

3.3.2 -Establish cost sharing X X   

3.3.3 -Criteria for catalytic project  X X   

3.3.4 -Support land assembly/code 
enforcement/demolition  

X X   

Improving Physical Appearance      

3.4.1 -Entryway redevelopment  X X X 

3.4.2 -Design WestLake stormwater facility as 
óWetland Parkô 

  X X 

3.4.3 -Redesign select streets as ógreen streetsô   X X 

3.4.4 -Expand Facade Grant Program  X X  

3.4.5 -Open Space enhancements X  X X 

Waterfront Development      

3.5.1 -Redesign óPromenadeô area   X  

3.5.2 -Establish mooring area   X  

3.5.3 -Rehabilitate West Beach Lake edge   X X 

3.5.4 -Enhance support facilities for Rowing 
Center 

  X X 

3.5.5 -Develop 8th Street Plaza   X X 
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3.5.6 -Upgrade Waterfront Park Area   X X 

3.5.7 -Enhancements for Northwest Lake Edge   X X 

Economic Development      

3.6.1 -Support catalytic site opportunities X X  X 

3.6.2 -Incentives for Business Retention/ 
Recruitment 

 X X  

3.6.3 -Partnerships  X X  

3.6.4 -Joint Marketing  X X  

3.6.5 -Continue façade grant program  X X  

3.6.6 -Support enhancement to Historic Village X X   

3.6.7 -Develop loan pool X X   

3.6.8 -Continue to support development with 
grant programs 

 X X  

3.6.9 -Provide communications technology 
infrastructure 

  X X 

3.6.10 -Improve access to public restroom 
facilities 

  X X 

 

The plan identifies a number of projects that are priorities and establishes a process to review funding 

priorities on an annual or bi -annual basis. A combination of funding strategies should be considered by 

the CRA Board to fund the key projects list as amended from time to time.  

 

4.1  Increment Funding  

Community redevelopment will not be successful without funding through increment financing. Therefore, 
the ultim ate goal of the redevelopment program is to increase the tax base to generate additional 

revenue for capital improvements and services through implementation of projects and programs, as 
described in this plan. Managed effectively, tax increment resources can be leveraged to enable the 

undertaking of a substantial portion of the public projects and also leverage private sector improvements.  

With this in mind, the following finance and management practices should be employed.  

1. Coordinate with the City departments to strategically devise annual operating and capital 

improvements budgets to maximize the use of anticipated increment revenues.  

2. Coordinate with appropriate City, County, State and other public officials which may be sponsoring 

capital improvements in the area to maximize the leveraging of CRA resources.  This may include the 
Florida Department of Transportation, the Florida Parks System, the Florida Department of 

Environmental Protection, and the Citrus County Transportation Planning Organization. 

3. Work with the City to augment capital budgets through the use of increment financing and other 
funding sources for infrastructure improvements such as water, sanitary sewer, electrical, telephone, 

cable, internet, and stormwater conveyance systems. These supplemental funds should be used for 
the design and construction of infrastructure improvements to ensure capacity to meet demand 

based on the future land use activities.  
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4. Leverage increment revenues through grants, short term commercial loans, or other fina ncial 

mechanisms to expedite the completion of projects.  

5. Work with area banks, the Cityôs finance consultants, and the City Managerôs office to research short 

term and long term debt instruments for financing major public facilities.  

6. Work with area financial institutions to develop favorable loan programs for private sector 

development and property rehabilitation projects.  

7. Undertake individual project pro forma analysis on proposed development and redevelopment 
projects to determine projected revenues and d evise strategies to maximize the use of these 

resources on a site-specific project or on an area wide programmatic basis. 

While increment revenues are the base resource of the CRA, it should not be considered the sole source. 

The key to the successful implementation of the plan will ultimately be determined on the agencyôs ability 
to leverage other resources, whether they are private or other public funds. Below are other types of 

funding sources that may, over the course of the planning horizon, be tapped for one or more projects.  

 

4.2  Special Assessment District  

A Special Assessment District is a special district formed by a local government (County, City, Water 

District, etc.) and includes property that will receive direct benefit from the construction of  new public 
improvements or from the maintenance of existing public improvements. Special assessment districts 

often take Municipal Service Benefit Units (MSBUôs) for capital improvements usually assessed on a linear 
front footage calculation on private pr operty or Municipal Service Taxing Unit (MSTUôs) for services such 

as police or recreational services and are generally assessed district wide in areas where the additional 

services are received. The most common types of public improvements financed include roads, sidewalks, 
street lighting and streetscape improvements, sewer facilities and water facilities. The local CRA that 

forms the assessment district sells bonds to raise the money to build or acquire the public improvement. 
The CRA then levies a special assessment against each parcel of land within the district, in proportion to 

its share of benefit from the improvement. The owners of the assessed land repay the bonds over a 
period of years through annual assessments, which are included on the Countyôs general ad valorem 

property tax bill.  

 
4.3  Local Financing  

While increment financing is an essential component of any redevelopment project, the mechanism may 

not generate sufficient revenue to cover all redevelopment investment projects proposed. As discussed 
above, increment financing uses contributions to the Trust Fund based on increased valuations from new 

development and as property valuation increases to assist in paying for improvements that stimulate the 
development. The CRA should consider utilizing additional or alternative financing methods to fund the 

planned improvements that are either currently available or could be secured in the future. Some of 

these financing methods that are potential revenue sources for funding redevelopment at the loca l level 
include, but are not limited to:  

1. General Fund Revenue Sources 

2. Local Government Half-Cent Sales Tax 

3. Local Option Sales Tax 

4. Charges for Services 

5. Establishment of a Special Assessment District or Special Improvement District 

6. Issuance of General Obligation Bonds Tourist Development Taxes 
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4.5  Debt Financing  

This method essentially requires a community to sell bonds or otherwise borrow money to be repaid from 

an annual automatic lien on the general fund. Or a community can pay for its infrastructur e in the same 

way a person borrows money to purchase a home. In both instances, the capital need is immediate and 
high, the equity appreciation reasonably assured, and the monthly or annual principal and interest 

payments generally fixed. Like all forms of infrastructure financing, there are some disadvantages and 
risks. This strategy should be used wisely and with caution. One major risk is voter aversion to approving 

bond issues, which may mean a future increase in property taxes to insure revenues are available to also 

properly provide coverage of debt service requirements. 

 
4.6  Challenge Strategy  

The challenge strategy involves the guaranteed construction of public improvements, but only after 
private revitalization actively reaches a certain point. This provides incentive for the developer while 

ensuring both parties, the City and the developer, desired private development will take place along with 
public improvements. A recognizable schedule of funding can be determined with this strategy and can 

be selectively implemented, usually on a block-by-block or project-by project basis. 

 
4.7  Private Investment  

Generally, this is the single most important source in revitalization, if successful revitalization is to occur, 
private investment usually must exceed public funding by three to four fold. Such funding takes the form 

of equity investment and conventional real estate loans.  

 
4.8  Project Equity Position  

When the Redevelopment CRA takes an equity position in a project, the CRA contributes cash or land to 

the project with a return in the form of profit sharing. This CRA participation has the effect of reducing 
developer costs and can be used for projects such as redevelopment and parking structures. 

 
4.9  Leasing  

City-owned land, buildings, equipment, etc. can  be leased to developers for projects. For the developer, 

this eliminates the need for capital investment in land, buildings, etc. or debt service on money borrowed 
to finance the purchase of such things as land, building, and equipment. The City receives lease 

payments which are deductible from the developerôs income tax. The lease may also include a purchase 

option. 

 

4.10  Key Incentives/Funding Sources  

In addition to the above, there are numerous federal and state funding sources that,  while competitive, 

may provide other opportunities for additional outside resources. The following is a list of some of the 

more programs that may be opportunities for solicitation.  

 

4.11  Federal  

1. Small Business Administration (SBA) 

2. Economic Development Program (EDP) 



 

© 2015  GAI Consultants, Inc. 

Clermont Downtown CRA Redevelopment Plan 

R140908.01 

 

19 

  

3. Economic Development & Growth Enhancement Programs (EDGE) 

4. Brownfields Incentives 

5. New Market Tax Credits Program (NMTC) 

6. Low Income Housing Tax Credits (LIHTC) 

7. Community Investment Program (CIP) 

8. Affordable Housing Program (AHP) 

9. HOME Investment Partnership Program 

10. Community Block Grant Program (CDBG) 

11. HUD Section 811/202 (Elderly Housing) 

12. Good Neighbor Next Door (Law enforcement/teacher home ownership discounts) 

13. HUD Section 108 Loan Guarantee Program 

14. Keep America Beautiful Grant 

15. Intermodal Surface Transportation Enhancement Act Grants (ISTEA) 

16. New Markets Tax Credits Program 

 

4.12  State  

1. Qualified Target Industry Tax Refund Program (QTI) ï Requires participation by a targeted industry 

2. High Impact Performance Incentive Grant (HIPI) ï Requires participation of a targeted industry  

3. Capital Investment Tax Credit (CITI) ï Requires participation of a targeted industry  

4. Quick Response Training (QRT) ï Direct benefit to employer  

5. Brownfields Incentives 

6. Urban Job Tax Credit 

7. Housing Credits 

8. State Housing Initiatives Partnership Program (SHIP) 

9. Enterprise Zone or Florida Brownfield programming 

10. FDOT Highway Beautification Grants 

11. Florida Recreation Development Assistance Program (FRDAP) 

12. State New Markets Tax Credits Program 

This list is not all inclusive but does provide an overview of possible funding sources for a variety of 
redevelopment and economic development related programs. It should be noted that availability of 

resources may be dependent on federal and state budget allocations, competitive applications, and 
availability of local matching funds.  
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4.13  Local  

Support from local foundations or institutions should also be solicited as a source for capital or 
operational program costs. 

 

4.1 4 Increment Revenue Projections  

The following chart provides estimates of the increment revenues projected through 2043.  

The low projections are based on three assumptions: 

1. There are no changes in the current millage rate;  

2. There is only a modest increase in the taxable valuation of 2% per year over this period;  

3. There is no new construction.  

This should be considered a conservative projection but does provide a near term order of magnitude of 

the increment resources that may be available to leverage resources for the highest priorities.  
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Table 1  Increment Revenue Projections  

 

 

 

FYE

Base + 

Appreciation Less Base

Total TV 

Subject to TIF Clermont* Lake County**

Ambulance 

MSTU***

Water 

Authority**** Total to CRA 

2014 36,284,304$ 14,916,236$ 21,368,068$    75,697$        109,123$         9,379$          5,202$           199,401$         

2015 36,469,811   14,916,236   21,553,575      80,373          116,079          9,977           5,505             211,934$         

2016 37,381,556   14,916,236   22,465,320      83,773          120,989          10,399          5,738             220,899$         

2017 38,316,095   14,916,236   23,399,859      87,258          126,022          10,832          5,976             230,088$         

2018 39,273,997   14,916,236   24,357,761      90,830          131,181          11,275          6,221             239,507$         

2019 40,255,847   14,916,236   25,339,611      94,491          136,469          11,730          6,472             249,162$         

2020 41,262,243   14,916,236   26,346,007      98,244          141,889          12,196          6,729             259,058$         

2021 42,293,799   14,916,236   27,377,563      102,091        147,445          12,673          6,992             269,201$         

2022 43,351,144   14,916,236   28,434,908      106,034        153,141          13,163          7,262             279,600$         

2023 44,434,923   14,916,236   29,518,687      110,075        158,978          13,664          7,539             290,256$         

2024 45,545,796   14,916,236   30,629,560      114,218        164,959          14,178          7,823             301,178$         

2025 46,684,441   14,916,236   31,768,205      118,464        171,091          14,706          8,114             312,375$         

2026 47,851,552   14,916,236   32,935,316      122,816        177,376          15,246          8,412             323,850$         

2027 49,047,841   14,916,236   34,131,605      127,277        183,819          15,800          8,717             335,613$         

2028 50,274,037   14,916,236   35,357,801      131,849        190,423          16,367          9,030             347,669$         

2029 51,530,888   14,916,236   36,614,652      136,536        197,192          16,949          9,351             360,028$         

2030 52,819,160   14,916,236   37,902,924      141,340        204,130          17,545          9,680             372,695$         

2031 54,139,639   14,916,236   39,223,403      146,264        211,242          18,157          10,018           385,681$         

2032 55,493,130   14,916,236   40,576,894      151,311        218,531          18,783          10,363           398,988$         

2033 56,880,458   14,916,236   41,964,222      156,485        226,003          19,425          10,718           412,631$         

2034 58,302,469   14,916,236   43,386,233      161,787        233,661          20,083          11,081           426,612$         

2035 59,760,031   14,916,236   44,843,795      167,223        241,514          20,758          11,453           440,948$         

2036 61,254,032   14,916,236   46,337,796      172,794        249,560          21,450          11,835           455,639$         

2037 62,785,383   14,916,236   47,869,147      178,504        257,804          22,159          12,226           470,693$         

2038 64,355,018   14,916,236   49,438,782      184,357        266,258          22,885          12,627           486,127$         

2039 65,963,893   14,916,236   51,047,657      190,357        274,922          23,630          13,038           501,947$         

2040 67,612,990   14,916,236   52,696,754      196,506        283,804          24,393          13,459           518,162$         

2041 69,303,315   14,916,236   54,387,079      202,809        292,907          25,176          13,890           534,782$         

2042 71,035,898   14,916,236   56,119,662      235,703        302,238          25,978          14,333           578,252$         

2043 72,811,795   14,916,236   57,895,559      243,161        311,802          26,800          14,787           596,550$         

2044 74,632,090   14,916,236   59,715,854      250,807        321,606          27,642          15,251           615,306$         

2045 76,497,892   14,916,236   61,581,656      258,643        331,654          28,506          15,728           634,531$         

2046 78,410,339   14,916,236   63,494,103      266,675        341,954          29,391          16,216           654,236$         

2047 80,370,597   14,916,236   65,454,361      274,908        352,511          30,299          16,717           674,435$         

2048 82,379,862   14,916,236   67,463,626      283,347        363,332          31,229          17,230           695,138$         

2049 84,439,359   14,916,236   69,523,123      291,997        374,424          32,182          17,756           716,359$         

2050 86,550,343   14,916,236   71,634,107      300,863        385,793          33,159          18,295           738,110$         

2051 88,714,102   14,916,236   73,797,866      309,951        397,446          34,161          18,848           760,406$         

2052 90,931,955   14,916,236   76,015,719      319,266        409,390          35,188          19,414           783,258$         

2053 93,205,254   14,916,236   78,289,018      328,814        421,633          36,240          19,995           806,682$         

2054 95,535,385   14,916,236   80,619,149      338,600        434,182          37,319          20,590           830,691$         

2055 97,923,770   14,916,236   83,007,534      348,632        447,045          38,424          21,200           855,301$         

2056 100,371,864 14,916,236   85,455,628      358,914        460,230          39,557          21,825           880,526$         

2057 102,881,161 14,916,236   87,964,925      369,453        473,744          40,719          22,466           906,382$         

Total 8,509,497$  11,515,496$  989,772$    546,122$      21,560,887$  

Annual Average 193,398$     261,716$       22,495$      12,412$        490,020$       

Note: 2.5% Appreciation of Values

*City of Clermont Millage Rate = 3.729

**Lake County's millage rate = 5.3856

***Ambulance MSTU = 0.4629

****Water Authority Millage Rate = 0.2554

Estimated Property Tax Increment, Clermont CRA
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FYE

 Base + 

Appreciation Less Base

      Total TV       

Subject to TIF Clermont* Lake County**

Water 

Authority*** Total to CRA 

2014 51,350,780$    29,982,712$    21,368,068$         75,697$          109,123$        5,202$           190,022$        

2015 51,912,949     29,982,712      21,930,237           81,778            118,107         5,601            205,486$        

2016 53,210,772     29,982,712      23,228,060           86,617            125,097         5,932            217,646$        

2017 54,541,041     29,982,712      24,558,329           91,578            132,261         6,272            230,111$        

2018 55,904,567     29,982,712      25,921,855           96,663            139,605         6,620            242,888$        

2019 57,302,181     29,982,712      27,319,469           101,874          147,132         6,977            255,983$        

2020 58,734,735     29,982,712      28,752,023           107,216          154,847         7,343            269,406$        

2021 60,203,103     29,982,712      30,220,391           112,692          162,755         7,718            283,165$        

2022 61,708,181     29,982,712      31,725,469           118,304          170,863         8,103            297,270$        

2023 63,250,886     29,982,712      33,268,174           124,057          179,171         8,497            311,725$        

2024 64,832,158     29,982,712      34,849,446           129,954          187,685         8,901            326,540$        

2025 66,452,962     29,982,712      36,470,250           135,998          196,414         9,315            341,727$        

2026 68,114,286     29,982,712      38,131,574           142,193          205,361         9,739            357,293$        

2027 69,817,143     29,982,712      39,834,431           148,543          214,532         10,174           373,249$        

2028 71,562,572     29,982,712      41,579,860           155,051          223,932         10,619           389,602$        

2029 73,351,636     29,982,712      43,368,924           161,723          233,568         11,076           406,367$        

2030 75,185,427     29,982,712      45,202,715           168,561          243,444         11,545           423,550$        

2031 77,065,063     29,982,712      47,082,351           175,570          253,567         12,025           441,162$        

2032 78,991,690     29,982,712      49,008,978           182,754          263,943         12,517           459,214$        

2033 80,966,482     29,982,712      50,983,770           190,118          274,578         13,021           477,717$        

2034 82,990,644     29,982,712      53,007,932           197,667          285,480         13,538           496,685$        

2035 85,065,410     29,982,712      55,082,698           205,403          296,657         14,068           516,128$        

2036 87,192,045     29,982,712      57,209,333           213,334          308,111         14,611           536,056$        

2037 89,371,846     29,982,712      59,389,134           221,462          319,846         15,168           556,476$        

2038 91,606,143     29,982,712      61,623,431           229,794          331,879         15,739           577,412$        

2039 93,896,296     29,982,712      63,913,584           238,334          344,213         16,324           598,871$        

2040 96,243,703     29,982,712      66,260,991           247,087          356,855         16,923           620,865$        

2041 98,649,796     29,982,712      68,667,084           256,060          369,813         17,538           643,411$        

2042 101,116,041    29,982,712      71,133,329           298,760          383,096         18,167           700,023$        

2043 103,643,942    29,982,712      73,661,230           309,377          396,710         18,813           724,900$        

2044 106,235,041    29,982,712      76,252,329           320,260          410,665         19,475           750,400$        

2045 108,890,917    29,982,712      78,908,205           331,414          424,968         20,153           776,535$        

2046 111,613,190    29,982,712      81,630,478           342,848          439,629         20,848           803,325$        

2047 114,403,519    29,982,712      84,420,807           354,567          454,657         21,561           830,785$        

2048 117,263,607    29,982,712      87,280,895           366,580          470,060         22,292           858,932$        

2049 120,195,198    29,982,712      90,212,486           378,892          485,848         23,040           887,780$        

2050 123,200,078    29,982,712      93,217,366           391,513          502,031         23,808           917,352$        

2051 126,280,080    29,982,712      96,297,368           404,449          518,619         24,594           947,662$        

2052 129,437,082    29,982,712      99,454,370           417,708          535,621         25,401           978,730$        

2053 132,673,009    29,982,712      102,690,297         431,299          553,049         26,227           1,010,575$      

2054 135,989,834    29,982,712      106,007,122         445,230          570,912         27,074           1,043,216$      

2055 139,389,580    29,982,712      109,406,868         459,509          589,222         27,943           1,076,674$      

2056 142,874,319    29,982,712      112,891,607         474,145          607,989         28,833           1,110,967$      

2057 146,446,177    29,982,712      116,463,465         489,147          627,226         29,745           1,146,118$      

Total 10,611,780$ 14,319,141$ 679,080$     25,610,001$  

Annual Average 241,177$      325,435$      15,434$       582,045$       

Note: 2.5% Appreciation of Values

*City of Clermont Millage Rate = 3.729

**Lake County's millage rate = 5.3856

***Water Authority Millage Rate = 0.2554

Estimated Property Tax Increment, Clermont CRA + Expansion Area
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4.15  Capital Improvement Program  

Work with the County, FDOT, St. Johns Water Management District and other agencies as needed to 
ensure provision of the necessary public facilities at acceptable levels of service to accommodate existing 

needs as well as new demands as proposed development occurs within the Redevelopment Area. All 
references to ñAgencyò refer to the Community Redevelopment Agency (CRA) created as part of this 

overall plan. 

4.15 .1  Stormwater Manageme nt and Utility Improvements  

The creation of a stormwater management system is a key element to the overall improvement of the 

area impacting the flooding issues, water quality, and development opportunities.  

Objectives  

1. In cooperation and coordination with the City, County, other agencies, and property owners as 

needed, the Agency will formulate an inventory of capital improvement needs to support existing and 
future demands anticipated by redevelopment activities. It will also formulate a five Ȥyear capital 

improvement program in which projects are coordinated among all appropriate agencies and will 

annually incorporate funding into the budget and amended five Ȥyear capital program to coordinate 

with the City and other agencies to provide the needed public facilities. 

2. The Agency will continue to work with all appropriate government, private utilities and property 

owners to ensure the efficient provision of adequate services for future development including 
electricity, telecommunications, cable television, water, stormwater, sanitary sewer, gas, and solid 

waste. 

3. The Agency will formulate a program of streetscape improvements to assist in implementing the 

State Road 50 developments. 

4. The Agency will coordinate with the City, County, St Johns River Water Management District, other 
public agencies, and private property owners as needed to formulate a regional approach to 

stormwater management. This includes working with regulatory agencies to develop creative 
solutions to problems that inhibit rehabilitation and d evelopment.  

5. The Agency will work with the City, County, St Johns River Water Management District and other 

public agencies and private organizations as needed to identify and implement alternative water 
supplies, reȤuse systems and other innovative and conservation techniques into public facilities and 

infrastructure planning.  

 

Roadway and Transportation Improvements  

Plan and support a safe efficient traffic circulation system that provides sufficient access for all modes of 
transportation between resident ial and commercial areas within the Redevelopment Area and the balance 

of the community.  

Objectives  

1. The Agency will continue to work with FDOT to implement improvements along State Road 50. 

2. The Agency will work with FDOT to employ access management strategies including reconfiguration 
of center medians, and driveway access points, on State Road 50. 

3. The Agency will work with the City, County, and FDOT to assess existing traffic patterns and pursue 
any vehicular transportation improvements which may include access control, vacating of rights of 

way, redistribution of traffic, roadway realignment, directional changes in traffic flow, and other 

measures which will improve traffic and traveling convenience.  






































